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Introduction 
 
This document details the capabilities with the behaviours required for: 
 
All professional staff positions 

 HEO Levels 2 – 4 

 HEO Levels 5 – 6 

 HEO Levels 7 – 8 

 HEO Levels 8 – 9 
 
Senior leader positions 

 HEO Level 10 

 Senior Managers 1, 2 & 3 

 Executive Leaders (e.g.VC, DVC&VP(A), DVC&VP(R), PVC, VP) 
 
The capabilities describe the skills and abilities, aptitudes and attitudes needed by a staff member to 
perform the position requirements effectively. 
 
The capabilities and the behaviours that underpin them will be used to assist recruitment and career 
development including the planning, development and review discussion/s. 
 
Most of the behaviours will be identified from the level that maps to the classification level for the 
position.  On occasion a behaviour listed in a lower or higher level may be identified as more 
appropriate for the position 
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Strategic Thinking 
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HIGHER EDUCATION OFFICER LEVELS 7 - 8 
 

Capabilities Behaviours Evidence 

Achievement Drive 
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Flexibility and Adaptability 

Is open and receptive to appropriate change.  The ability to manage and 
shift priorities as required, and to incorporate new approaches in support 
of changing University needs.  Possesses confidence in challenging the 
status quo and providing input to change efforts. 

 Demonstrates flexibility in thinking. 

 Adapts to and manages the increasing rate of change and copes 
with ambiguity. 

 Shows responsiveness to emerging issues. 

 Welcomes ideas for improvements to structures, procedures and 
technologies. 

 Challenges the status quo by looking for ways to enhance efficiency 
and effectiveness. 

 Adopts new behaviours or ways of doing work rapidly. 

 Communications around change programs. 

 Surveys on reactions to change. 

 Improvements to systems, processes, or work practices. 

 Shares improvements in work practices with team and broader 
colleagues. 

 Welcomes ideas for improvement. 

 Workload management in times of change. 

Leadership 
The ability to lead, guide and motivate groups of people to deliver 
results, build teams and encourage risk taking, initiative and 
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Flexibility and Adaptability 

Is open and receptive to appropriate change.  The ability to manage and 
shift priorities as required, and to incorporate new approaches in support 
of changing University needs.  Possesses confidence in challenging the 
status quo and providing input to change efforts. 

 Provides open leadership and effective communication during 
change. 

 Builds and supports team resilience in changing times. 

 Plans change to focus on positive aspects and to minimise negative 
effects on individuals. 

 Maintains clarity and focus on outcomes in turbulent situations. 

 Demonstrates willingness to modify a strongly held position in the 
face of new information. 

 Builds a culture of continuous improvement within teams. 

 Adopts new behaviours or ways of doing work rapidly. 

 Communications around change programs. 

 Surveys on reactions to change. 

 Improvements to systems, processes, or work practices. 

 Shares improvements in work practices with team and broader 
colleagues. 

 Welcomes ideas for improvement. 

 Workload management in times of change. 

Leadership 

The ability to lead, guide and motivate groups of people to deliver 
results, build teams and encourage risk taking, initiative and 
responsibility.  The confidence to display leadership even when not 
acting in a formal leadership role. 

 Encourages and supports others to take on new challenges and 
opportunities. 

 Works effectively to reduce silos and encourage collaboration 
across groups. 

 Is continually aware of own emotions and manages them effectively 
to create an effective working environment. 

 Lives and promotes the values and goals of the organisation. 

 Leadership of projects or special initiatives. 

 Attendance on leadership development programs. 

 Works with coach to develop leadership capability. 

 Team achievement against outcomes. 

 Seeks and acts on a wide range of feedback. 

 Balance of consultation and effective decision making. 

 Team receives regular feedback on performance. 

 Clear goals and strategies outlined in business plan. 
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Executive Leaders (VC, DVC&VP(A), DVC&VP(R), PVC, VP) 
 

Capabilities Behaviours 

Strategic Thinking and Acting 

Focusing externally and internally on the things that matter most and considering them from 
multiple perspectives. Bringing insight and innovation to identifying a desirable future strategic 
position. Stimulating progress by communicating the underlying need and purpose for change; 
implementing an integrated plan to bring about desired changes. 

 Engaging in high level critical thinking and drawing on wide sources of globk0d i n
B
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Communicating With Influence And Impact 


